
 MINUTES OF THE MEETING 
 DERRY TOWNSHIP MUNICIPAL AUTHORITY 
 670 CLEARWATER ROAD 
 HERSHEY, PA 17033 

MONDAY, NOVEMBER 17, 2025 
 

The Derry Township Municipal Authority Board held its regular monthly meeting on Monday, 
November 17, 2025, in the Conference Room of the Authority's Administration Building, 670 
Clearwater Road, Hershey, Pennsylvania.  The meeting was also available to Board members, 
Consultants and Advisors, and the Public virtually through Microsoft Teams. Chairman Feidt 
called meeting to order at 6:00 p.m. 
 
ROLL CALL 
 

Attendees In-Person Virtually 
Board Members   
     Robert Cerminara   
     Michael Corado  X 
     David Feidt X  
     Ronald Furlan X  
     Randy Goss X  
     Kelly Heffner-Means X  
     Carter Wyckoff   
Staff   
     William Rehkop (Executive Director) X  
     Kimberly Bloom (Deputy Director)   
     Michael Postick (Stormwater Program Manager) X  
     Dennis Beck (Comptroller) X  
   
        
Consultants   
     Michael Pykosh (Dethlefs Pykosh) X  
     Mike Hess (HRG) X  
     Josh Fox (HRG) X  
     Jeff Donahue (Brown and Caldwell)  X 
        
Other Attendees   
        
        
   
   

 
 
PUBLIC COMMENT 
There was no public comment at this time. 
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APPROVAL OF PREVIOUS MINUTES 
K. Heffner-Means made a motion to approve the Minutes of the October 27, 2025 Board meeting, 
seconded by R. Furlan.  The motion passed unanimously by voice vote. 
 
APPROVAL OF TREASURER’S REPORT AND BILLS FOR PAYMENT 
Staff presented the October Treasurer’s Report and Bills for Payment for approval. R. Furlan 
made a motion to approve the reports, seconded by K. Heffner-Means. The motion passed 
unanimously by voice vote. 
 
STAFF UPDATES AND REPORTS 
 
CONSTRUCTION CONTRACTS UPDATE 
The Executive Director provided the following updates for current contracts. 
 
Clearwater Energy Enhancements Project [Contracts 2020-02G, 2020-02E, 2020-02H] 
On November 5th, the IRS notified the Authority of the $3.8 million refund from the Investment 
Tax Credit (ITC) for the Clearwater WWTF Energy Enhancements Project. IRS also included an 
additional $265k in interest on the refund due to the length of time for processing. The check will 
be issued on November 17th.  
 
All work associated with the membrane cover installation is complete and the system has been 
placed back in operation. Final invoices have been submitted and approved by our insurance 
carrier.  DTMA Staff implemented operational protocols to safely shut down and protect the 
system in the future.  
 
IDIQ SANITARY SEWER AND STORM SEWER REPAIRS [EXCAVATION CONTRACT 2023-01] 
Staff, HRG, and Rogele, Inc. have prepared Work Order No. 2025-06 to include the replacement 
of approximately 50 linear feet of existing 10” sewer pipe in the Jacobs Creek Development. This 
section of sewer pipe has been a known problem area due to fluctuations in the groundwater 
table leading to sinkholes and instability of the pipe bedding material supporting our 
infrastructure. The proposed replacement work will include installation of ductile iron pipe ILO 
PVC pipe and concrete reinforcement to prevent future sags in the pipe alignment. Rogele’s 
estimate for completion of the Work is $106,247.  Upon motion by the Board for approval, Staff 
will issue Work Order No. 2025-06 to Rogele.  To note, this work should be completed in 2025 
but is listed in the 2026 Budget under the 2025 Sewer Repairs in the event this is invoiced in 2026.  
 
MOTION:  R. Furlan made a motion to approve IDIQ Work Order No. 2025-06, seconded by M. 
Corado.  The motion passed unanimously by voice vote. 
 
SOUTHWEST WWTP UPGRADE AND EXPANSION PROJECT [CONTRACT 2024-01 through 2024-04] 
Construction continues to progress with the work associated with the new chemical building and 
blower building. Pact Two’s Application for Payment No. 18 for $394,250 used the remaining 
funds in the 2022 Capital Project Fund.  The Application for Payment for Garden Spot Electric will 
be paid from the Wastewater Resource Allocation Fund.   
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Pact Two submitted two Work Change Directives (WCDs) that are included in the bid allowances 
for the respective contracts.  WCD No. 1 modifies the design and sump pump selection for the 
Drain Pump Station Valve Vault for an increase of $3,718.  WCD No. 5 modifies the grating under 
the chemical feed quick connect locations to be aluminum hatches to prevent rainwater 
infiltrating the chemical feed building for an increase of $13,254.  Upon approval of these two 
WCDs, the total of approved allowances for the General contract will be $95,394, with $579,606 
bid allowance remaining. 
 
BIOSOLIDS FACILITY IMPROVEMENTS [CONTRACTS 2022-06PP, 2024-06G, 2024-06E, 2024-06H] 
This past month, AIS/Heisey continued work associated with the biosolids cake bin to include 
backfill and compaction of the excavated area surrounding the vault. AIS/Heisey began working 
on the truck canopy to include placement of the concrete footers. Ecoremedy (ECR) has installed 
the electrical cabinets and commenced with the associated electrical wiring. The latest 
construction schedule submission from AIS/Heisey indicates a three-month delay or a March or 
April timeframe for startup commissioning sequence due to conveyor equipment delivery.  It was 
noted that the contractors will be able to continue work in other areas such as the installation of 
the biogas and natural gas lines back to the Filter Building.  Some of the conveyors and supports 
have been delivered, so Staff is hoping that the delay may not be the entire three months as 
originally anticipated.  
 
As a follow-up to the discussion last month regarding the HVAC system credit, AIS/Heisey has re-
submitted the change order request for a total contract credit in the amount of $726,722. 
AIS/Heisey has also accepted the Board’s offer of a 30-day time extension for the 2024-06G 
Contract.  
 
ENGINEERING STATUS REPORT 
The Executive Director provided the following report on current contracts. 
 
HIGH MEADOW PUMP STATION (HMPS) UPGRADE 
Josh Fox, HRG, reviewed the bids for the project that were received and opened on November 
13th. There were three contracts bid for this project: General, Electrical and Force Main & Gravity 
Sewer Construction.  The apparent low bid for the General Contract came in at $4,397,058, with 
the highest bid received being $5,680,000.  Four bids were received for the Electrical Contract 
with the low bid at $454,692 and the highest bid at $543,210.  Ten bids were received for the 
Force Main & Gravity Sewer Construction with the lowest bid received being $907,907 and the 
highest being $1,371,416.  The total project cost including the COSTARS purchases is $6,541,099, 
which is within the engineer’s estimate. 
 
The PENNVEST funding application for $8.55M for this project was approved by the PENNVEST 
Board of Directors at their October 15th meeting. Even though the project bid costs are below the 
approved amount, there are funds for contingencies and additional engineering that are included 
in the $8.55M total.  Any funds not needed could be prepaid since there is no prepayment penalty 
with PENNVEST.  Staff requested a settlement date of January 9, 2026, and have scheduled the 
required conference calls with the PENNVEST team to meet this date. Once the low bids are 
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accepted and the contracts are executed by the low bidders, then the contracts will be uploaded 
to PENNVEST as part of the settlement process.  The executed easement agreement with Hershey 
Entertainment and Resorts has been received and will also be uploaded to PENNVEST. 
 
STORMWATER PROGRAM MANAGER’S REPORT 
Mr. Postick provided the following report on current contracts.   
 
DEER RUN AND BULLFROG VALLEY RUN STREAM RESTORATIONS (DERRY TOWNSHIP PARKS 
WATER QUALITY IMPROVEMENTS, CONTRACT 2022-03) 
Contract warranty improvements have been completed at both of these sites.  Staff attended the 
Deer Run HOA on November 13th to discuss these improvements and future long-term 
maintenance.  There were approximately 50 residents in attendance. The meeting was well 
received by the Deer Run community. 
 
FOREST AVENUE SWALE, OAKMONT COMMUNITY BASIN RETROFITS AND SHANK PARK CULVERT 
REPLACEMENT (CONTRACT 2022-05) 
Warranty and long-term maintenance improvements are being coordinated for these two sites 
as well.   
 
RIDGE ROAD DRAINAGE IMPROVEMENTS 
Installation of relatively smaller diameter (e.g. 18-inch) and more shallow storm sewers and inlets 
by Ankiewicz Enterprises, Inc. (Ankiewicz) continues at the intersection of Ridge Road and West 
Chocolate Avenue, primarily along the curb lines of West Chocolate Avenue in front of the 
businesses that have been directly affected in the past by ponding and splashing stormwater 
during severe rainfall.  Work at this intersection is being conducted during daytime work hours 
and will continue until the end of November. Staff have met with businesses along West 
Chocolate Avenue (e.g. Tikka Shack, Chipotle, etc.) to make sure that the supply delivery trucks 
can be accommodated when Ridge Road is closed at its intersection with South 1st Street when 
work progresses to that location in December. 
 
Park Boulevard continues to remain fully closed simultaneously with the above-described 
daytime work.  Staff hope to fully open Park Boulevard soon. Additional base pavement 
restoration has been completed on Park Boulevard and the Hersheypark driveway.  Base 
pavement restoration within West Chocolate Avenue and along Ridge Road from Towne Square 
Drive to the railroad underpass is tentatively planned to start the week of November 17th. 
 
IDIQ SANITARY SEWER AND STORM SEWER REPAIRS 
Staff continue to advance several additional storm sewer and inlet replacement projects for the 
remainder of 2025 and into 2026 under this contract with Rogele, Inc. (Rogele).  Work Order 
2024-S15 for the replacement of a failing section of storm sewer and two inlets at the intersection 
of Plymouth Drive and Plymouth Circle is underway and will commence in the field upon Rogele’s 
obtaining pipe and inlets. 
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Staff and HRG met with Rogele and a representative of the Hershey Lumber Company/HE&R to 
advance Work Order No. 2025-L2, which involves the installation of a sanitary sewer lateral 
extension from the existing DTMA sanitary sewer on Ridge Road to serve the proposed Hershey 
Lumber Company development.  The cost of this installation is approximately $25,264 and will 
be reimbursed by HE&R.  The Work Order cost and schedule are currently being finalized.  Rogele 
has stated that this work can be completed by year’s end.  This work is being coordinated in 
tandem with the Ridge Road Drainage Improvements project. 
    
LOCAL SHARE ACCOUNT GRANT  
Staff, the Township and HRG continue to develop potential and conceptual scenarios for 
improvements to the Wood Road culvert and to the Bullfrog Valley Pond dam to alleviate 
flooding.   Staff are awaiting further guidance from PADEP during a meeting to be held in late 
November, and to be scheduled by PADEP. 
 
STONECUTTER CIRCLE DRAINAGE IMPROVEMENTS 
HRG is currently completing the minor remaining design drawing revisions.  HRG has also 
provided the appropriate easement documents needed for three affected properties.  Staff have 
been working with the three affected property owners and have received their approval on the 
easement area and concept. 
 
SPRING CREEK WATERSHED IMPROVEMENT PROGRAM (WIP) 
Staff attended another meeting of WIP members held on November 3rd.  Meetings will be held 
quarterly going forward. 
  
ITEMS FOR ACTION 
 
2026 WASTEWATER FUND BUDGET SUMMARY 
The 2026 Wastewater Fund Budget was prepared with the input from all Departments and 
reflects the necessary expenditures and conservative estimates for wastewater revenues and 
expenses.  Mr. Rehkop noted that DTMA continues to see growth within its service area with the 
addition of two mobile home parks in Londonderry Township slated to come online in early 2026 
along with the addition of properties in the West End Project. He also noted that Staff continue 
to implement effective planning strategies for budgeting annual operational costs and project 
expenditures.  
 
Operating expenses continue to increase in 2025 due to the rising commodity costs for 
wastewater treatment process chemicals, material and labor costs, and planned equipment 
repairs and replacement costs. It is anticipated that the operating expenses will continue to 
increase at a similar level in 2026, compared to 2025.  
 
For the second consecutive year, the Authority realized operational savings with the offset of 
monthly electricity, natural gas, and heating fuel costs due to the operation of the co-generation 
project as well as an increase in revenue with the increased capabilities of accepting additional 
hauled-in waste.  
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The Authority is implementing its next step in operational sustainability for improving the current 
biosolids management program with the new gasification and drum drying system coming online 
in 2026.  Staff anticipate the operating expenses for the biosolids management program to be at 
a similar level to 2025 since the system will not be fully operational for all of 2026. However, Staff 
expect to see some savings in the cost of hauling, storing, and the application of the biosolids 
onto farm fields in 2026.  Staff continue to work with PADEP on submission of a general permit 
that would enable DTMA to accept and process biosolids from neighboring municipal WWTPs. 
There may also be additional revenue opportunities depending on the type of material that is 
produced by the system.  Significant operational savings will likely be realized in the 2027 Budget 
once the new biosolids facility has a full year of operation.  
 
The Capital Project Funds will be completely disbursed by the end of 2025 based on Authority 
Staff’s projected drawdown schedule for planned capital projects. The Authority was recently 
notified by the IRS of the anticipated receipt of the $4 million refund from the Investment Tax 
Credit (ITC) for the Clearwater WWTF Energy Enhancements Project. The ITC refund will help 
offset any needed borrowing in 2026. As such, sufficient funds will be available to cover Capital 
Project Funds disbursements for the Southwest WWTP Upgrade in 2026, but a borrowing may 
be necessary in early 2027.  The Authority is scheduled for PENNVEST loan settlement in January 
2026 to finance the construction of the High Meadow Pump Station Upgrade project. DTMA has 
previously entered into a capital contribution agreement with Hershey Trust to fund a portion of 
the project’s costs to serve the West End Project.   
 
The Authority annually sets aside sufficient funds in the Investment Fund account to cover the 
debt service for the following year. The Investment Fund currently has sufficient funds to cover 
the current debt service in 2026. The budget was prepared with a recommended 5% user rate 
increase, at a minimum, for 2026 which provides a projected debt service coverage ratio of 1.15. 
This is trending slightly behind the Standard & Poor’s recommendation of a 1.20 debt service 
coverage ratio to be in line with the Trust Indenture.  A 7% increase would be needed to achieve 
the 1.20 debit service coverage ratio in 2026.  The Authority also maintains an Operating Reserve 
Fund and a Bond Redemption & Improvement Fund that covers any potential debt service 
payment shortfalls. Staff will continue to monitor this trend for any future rate adjustment 
strategies to meet the long-term operational needs.  
 
For 2027 and beyond, additional rate increases will be needed beyond the one proposed for 2026 
in order to have sufficient funds for any additional borrowing. Per the Board approved three-year 
rate adjustment strategy that began in 2025, a 3% increase is currently planned in 2027 to ensure 
the Authority maintains a financially stable operation positive financial position of the Authority. 
 
Mr. Beck reviewed the various tables included in the proposed Budget.  Table 1 presents the 
Budget on a cash flow basis.  This table shows a slight decrease of approximately $284K in 
Operating Revenue even with the 5% increase.  Table 4 shows the Operating Fund will decrease 
by about $630K because of the payment of increased debt service for 2027 of $340K and the 
decrease of $284K in Operating Revenue.  He noted that $6.7M of the Resource Allocation Fund 
will be used to fund construction during 2026.  Table 5 showed that additional funding of 
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approximately $2.5M will be needed in 2027 to complete the Southwest Treatment Plant 
Upgrade project slated to be completed in May of 2027. 
 
Mr. Rehkop then briefly reviewed the planned projects listed in Table 5.  Mr. Rehkop also noted 
some key takeaways from the proposed 2026 Budget. Direct and Municipal Customer Revenues 
are budgeted to increase by approximately 6%, in comparison to the 2025 Budget as a result of 
the 5% user rate increase for 2026 and an increase in total billable wastewater projected by new 
customers specifically located in Londonderry Township and South Hanover Township.  
 
Hauled waste and customer surcharge revenues continue to provide a significant benefit to the 
rate payers in providing an additional $2.3 million in projected revenue, which subsidizes the 
revenue requirement for Direct and Municipal Customers. Sale of Renewable Energy Credits 
(RECs) should remain at similar revenue levels as 2025 with the operation of the CHP 
Cogeneration Facility. This assumes the CHP system continues to be fully operable, and the RECs 
market remains stable.  Staff recommended approval of the Budget as presented. 
 
Resolution #2025-49 – Approval of the 2026 Wastewater Fund Budget with 5% User Rate 
Increase:  This resolution was passed on a motion by R. Furlan, seconded by K. Heffner-Means.  
The motion passed unanimously by voice vote. 
 
Resolution #2025-50 – Ratification of project payments from the 2022 Capital Projects Fund for 
November:  Staff reviewed the payments from this fund for Board ratification. This resolution 
was then approved on a motion by K. Heffner-Means, seconded by R. Furlan.  The motion passed 
unanimously by voice vote.   
 
Resolution #2025-51 – Approval of the service agreement with Pine Manor Mobile Home Park 
in Londonderry Township:  This resolution was passed on a motion by R. Furlan, seconded by K. 
Heffner-Means.  The motion passed unanimously by voice vote.  It was noted that the Cedar 
Manor Mobile Home Park agreement with the same developer should be forthcoming in the next 
few months. 
 
Resolution #2025-52 – Approval of Change Order No. 2 for Contract 2024-06H with Advanced 
Industrial Services for the Biosolids Facility Improvements Project: This resolution was approved 
on a motion by K. Heffner-Means, seconded by M. Corado.  The motion passed unanimously by 
voice vote.   
 
Resolution #2025-53 – Bid Award for the High Meadow Pump Station Upgrade Project:  This 
resolution was approved on a motion by R. Furlan, seconded by K. Heffner-Means.  The motion 
passed unanimously by voice vote.   
 
Resolution #2025-54 – Authorization for Closeout of the 2022A Capital Project Fund:  This 
resolution was approved on a motion by R. Furlan, seconded by K. Heffner-Means.  The motion 
passed unanimously by voice vote.   
 






