MINUTES OF THE MEETING
DERRY TOWNSHIP MUNICIPAL AUTHORITY
670 CLEARWATER ROAD
HERSHEY, PA 17033
MONDAY, OCTOBER 27, 2025

The Derry Township Municipal Authority Board held its regular monthly meeting on Monday,
October 27, 2025, in the Conference Room of the Authority's Administration Building, 670
Clearwater Road, Hershey, Pennsylvania. The meeting was also available to Board members,
Consultants and Advisors, and the Public virtually through Microsoft Teams. Chairman Feidt
called meeting to order at 6:01 p.m.

ROLL CALL
Attendees In-Person | Virtually
Board Members
Robert Cerminara X
Michael Corado X
David Feidt X
Ronald Furlan
Randy Goss X
Kelly Heffner-Means X
Carter Wyckoff X
Staff
William Rehkop (Executive Director) X
Kimberly Bloom (Deputy Director) X
Michael Postick (Stormwater Program Manager) X

Dennis Beck (Comptroller)

Consultants
Michael Pykosh (Dethlefs Pykosh)
Mike Hess (HRG) X
Josh Fox (HRG)
Colin O’Brien (Brown and Caldwell) X

>

Other Attendees
Spencer Phifer, Heisey Mechanical X

PUBLIC COMMENT

Spencer Phifer, who is the Mechanical Project Manager with AlS/Heisey Mechanical for the HVAC
and General contracts for the Biosolids Improvements Project, was present to review the
proposed credit to the HVAC contract that was presented to the Board at their September Board
meeting. The credit was for work that was removed from the HVAC contract due to the re-design
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of equipment in the original contract documents. At the September meeting, the change order
was reviewed and the Board agreed with Staff’s and BC's recommendations on all items included
in the credit change order submitted by Heisey, including initial scope equipment, new
equipment, and the labor to install the new equipment. However, the Board did not agree to the
20% shared savings percentage of additional withholding by Heisey of approximately $166,862,
which would provide a net credit to DTMA of $667,446. The contract documents provide for a
5% retainage of deleted contract bid items. The Board instructed Staff to inform Heisey that they
would consider a 10% shared savings percentage to account for the value engineering services
Heisey performed for the HVAC system re-design.

Mr. Phifer explained that the contract documents state that the credit is 5% or another agreed
upon amount. Based on the size of the project, Heisey had included a 20% profit margin in their
proposal, and even after the 20% shared savings allowance, DTMA’s credit would still exceed
$650,000. Mr. Phifer feels that Heisey is being punished for suggesting and agreeing to a re-
design of the HVAC system from the original design.

Chairman Feidt asked if there was a significant reduction in the amount of labor involved in this
contract due to the HVAC contract changes. Mr. Phifer explained that there was not a lot of
savings in labor costs because the savings to the contract resulted in the selection of alternative
equipment. The proposed new equipment was purchased at a significant cost savings but the
labor for installation was still in the contract. Essentially, their 20% markup for profit was based
on the price of the equipment.

Mr. Phifer also noted that a similar credit change order was approved for a previous project that
provided for a 10% shared savings allowance. Heisey proposed 10% for the previous credit
change order because that contract had been bid with a 10% profit margin. Mr. Phifer also noted
that Heisey agreed to continue with work on the project while the details of the HVAC contract
credit were being discussed so the project would not be delayed. The work is now complete, and
the shared savings change order is being presented using the same precedent that was approved
on the prior project. The change order request was not available until September because Heisey
needed to wait until all costs were available related to this contract change.

The Board decided to defer to Staff and BC to work with Heisey on this and they will accept their
recommendation based on their expertise in these matters. Chairman Feidt thanked Mr. Phifer
for his time and explanation of Heisey’s position and felt that a fair resolution could be reached.

APPROVAL OF PREVIOUS MINUTES
M. Corado made a motion to approve the Minutes of the September 29, 2025 Board meeting,
seconded by K. Heffner-Means. The motion passed unanimously by voice vote.
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APPROVAL OF TREASURER’S REPORT AND BILLS FOR PAYMENT

Staff presented the September Treasurer’s Report and Bills for Payment for approval. K. Heffner-
Means made a motion to approve the reports, seconded by R. Cerminara. The motion passed
unanimously by voice vote.

OLD BUSINESS

Pine Manor Mobile Home Park Sewer Service Agreement

Director Rehkop reported that Staff and the Solicitor have met with the representatives from
Pine Manor and that a final agreement should be available for Board review and approval at the
November Board meeting.

EXECUTIVE SESSION
The Board recessed into Executive Session at 6:23 p.m. for legal discussions on contract
negotiations. They reconvened at 6:54 p.m.

STAFF UPDATES AND REPORTS

CONSTRUCTION CONTRACTS UPDATE
The Executive Director provided the following updates for current contracts.

Clearwater Energy Enhancements Project [Contracts 2020-02G, 2020-02E, 2020-02H]
There still has been no word yet from the IRS on the Investment Tax Credit (ITC) filing.

JP Environmental has completed the membrane cover installation and the system has since been
placed back in operation. Upon receipt of final invoices, Staff will submit to our insurance for
acceptance. To date, the total for the damage claim is $497,633. The Authority has received
payment in the amount of $481,477 from the insurance carrier, the difference being the
depreciated value of the asset.

IDIQ SANITARY SEWER AND STORM SEWER REPAIRS [EXCAVATION CONTRACT 2023-01]

As reported last month, Rogele completed an emergency repair (WO No. 2025-07) of the
underground dewatering centrate line at the Clearwater Road WWTP. The total cost for this
repair is $3,603.

SOUTHWEST WWTP UPGRADE AND EXPANSION PROJECT [CONTRACT 2024-01 through 2024-04]
Construction continues to progress with the work associated with the new chemical building and
blower building. Two Work Change Directives (WCDs) to modify the use of the bid allowances
for the General and Electrical contracts were discussed and approved.

BIOSOLIDS FACILITY IMPROVEMENTS [CONTRACTS 2022-06PP, 2024-06G, 2024-06E, 2024-06H]

This past month, AlS/Heisey and their subcontractor completed the concrete placement of the
walls for the biosolids cake bin vault. AlIS/Heisey installed the trench drains in the Filter Building
adjacent to the gasification system. Ecoremedy (ECR) has installed the electrical cabinets and
commenced with the associated electrical wiring. The latest construction schedule submissions
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from AIS/Heisey continues to show a 3-month delay due to the anticipated schedule for
fabrication and delivery of the Spirac conveyors and biosolids cake bin.

CLEARWATER WWTF HEADWORKS FACILITY IMPROVEMENTS [CONTRACTS 2024-07G, 2024-07E]
BC has confirmed fabrication and delivery schedules with the equipment manufacturer.
Equipment is anticipated to be delivered February/March 2026. The pre-construction meeting
will be held on October 28,

ENGINEERING STATUS REPORT
The Executive Director provided the following report on current contracts.

HIGH MEADOW PUMP STATION (HMPS) UPGRADE

The project is currently out to bid with a bid opening scheduled for November 13t™". A pre-bid
meeting was held on October 237, which was well attended by prospective bidders for all three
contracts. HRG solicited quotes for the pump control panel and systems integration services. The
low bidder is Optimum Controls Corporation (OCC) for a total price of $52,815.

The PENNVEST funding application for this project was approved by the PENNVEST Board of
Directors at their October 15" meeting, with settlement occurring in early January 2026.
Documents for the PENNVEST financing will be presented at the November Board meeting for
approval.

STORMWATER PROGRAM MANAGER’S REPORT
Mr. Postick provided the following report on current contracts.

DEER RUN AND BULLFROG VALLEY RUN STREAM RESTORATIONS (DERRY TOWNSHIP PARKS
WATER QUALITY IMPROVEMENTS, CONTRACT 2022-03)

Contract warranty improvements have been completed at both of these sites. Staff will be
conducting another walk-through for verification and will conduct regular follow-up inspections.
Staff will also attend the Deer Run HOA on November 13 to discuss these improvements and
future long-term maintenance.

FOREST AVENUE SWALE, OAKMONT COMMUNITY BASIN RETROFITS AND SHANK PARK CULVERT
REPLACEMENT (CONTRACT 2022-05)

Warranty and long-term maintenance improvements are being coordinated for these two sites
as well.

RIDGE ROAD DRAINAGE IMPROVEMENTS

Installation of relatively smaller diameter (e.g. 30-inch, 18-inch) and more shallow storm sewers
by Ankiewicz Enterprises, Inc. (Ankiewicz) continues at the southern intersection of Ridge Road
and West Chocolate Avenue/Rte. 422 and along the curb lines of West Chocolate Avenue/Rte.
422 (see plan excerpt below). Night work will continue into November.
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Park Boulevard continues to remain fully closed from Sunday night until Wednesday or Thursday
night. Staff anticipate a full opening of Park Boulevard and removal of several message boards
(e.g. along Hersheypark Drive) within the next few weeks. Base pavement restoration along
Ridge Road from West Chocolate Avenue to slightly north of the Hershey Plaza driveway was
completed on October 18™. Although work progress has accelerated, it appears that the project
will not be fully completed within the current contract time and final completion date of
December 15™. Ankiewicz has, therefore, submitted a no-cost change order proposal (Change
Order No. 15) to adjust the substantial completion and final completion dates to April 30, 2026,
and May 30, 2026, respectively. Staff and HRG recommend approval of this change order. Under
the revised schedule, the storm sewer installation work should be completed by year’s end. The
remainder of the adjusted contract time will mainly account for general site restoration and final
pavement restoration during warmer weather in 2026. Mike Hess noted that the contractor may
bring in a second crew for day shift work to help expedite this project. Mr. Hess also noted that
no further information on the claim from the boring contractor has been received and he thinks
that the claim may be going away. He will report on this further if any more information is
received.

STOVERDALE ROAD AND SHOPES CHURCH ROAD CULVERT REPLACEMENTS

The Township has since completed the pavement replacement on Stoverdale Road. The Shopes
Church Road work will be performed under a forthcoming IDIQ project along with some other
repair work.

IDIQ SANITARY SEWER AND STORM SEWER REPAIRS

Several additional storm sewer and inlet replacement projects are being planned for the
remainder of 2025 and into 2026 under this contract. Work Order 2024-S15 has been finalized
for the replacement of a failing section of storm sewer and two inlets at the intersection of
Plymouth Drive and Plymouth Circle.

LOCAL SHARE ACCOUNT GRANT
Staff and HRG continue to develop potential and conceptual scenarios for improvements to the
Wood Road culvert and to the Bullfrog Valley Pond dam to alleviate flooding.

ITEMS FOR ACTION
The following resolutions were passed on a motion by K. Heffner-Means, seconded by R.
Cerminara. The motion passed unanimously by voice vote:

Resolution #2025-45 — Ratification of project payments from the 2022 Capital Projects Fund
and the 2024 PENNVEST Project Fund for October.

Resolution #2025-46 — Approval of 2026 Wage and Salary Increases (a recommendation from
staff was presented to and approved by the Personnel Committee prior to their submission to
the full Board for approval).
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Resolution #2025-47 — Approval of Executive Director and Deputy Director employment
contracts effective 1/1/2026 (the draft agreements were prepared and approved by the
Personnel Committee and Solicitor prior to their submission to the full Board for approval).

Resolution #2025-48 — Approval of COSTARS select equipment prepurchase for the High
Meadow Pump Station Upgrade Project.

OTHER BUSINESS
There was no other business at this time.

PUBLIC COMMENT
There was no public comment at this time.

ADJOURNMENT

With no further business to come before the Board, K. Heffner-Means made a motion to adjourn
the October 27, 2025 public meeting at 7:34 p.m., seconded by R. Cerminara. The motion passed

unanimously by voice vote. / ,
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