MINUTES OF THE MEETING
DERRY TOWNSHIP MUNICIPAL AUTHORITY
670 CLEARWATER ROAD
HERSHEY, PA 17033
MONDAY, SEPTEMBER 29, 2025

The Derry Township Municipal Authority Board held its regular monthly meeting on Monday,
September 29, 2025, in the Conference Room of the Authority's Administration Building, 670
Clearwater Road, Hershey, Pennsylvania. The meeting was also available to Board members,
Consultants and Advisors, and the Public virtually through Microsoft Teams. Chairman Feidt
called meeting to order at 6:07 p.m.

ROLL CALL

Attendees In-Person | Virtually
Board Members
Robert Cerminara
Michael Corado
David Feidt
Ronald Furlan
Randy Goss
Kelly Heffner-Means
Carter Wyckoff
Staff
William Rehkop (Executive Director)
Kimberly Bloom (Deputy Director)
Michael Postick (Stormwater Program Manager)
Dennis Beck (Comptroller)

X | X | X |X

>

X | X | X | X

Consultants
Michael Pykosh (Dethlefs Pykosh)
Mike Hess (HRG)
Josh Fox (HRG)
Colin O’Brien (Brown and Caldwell)

X[ X | XX

Other Attendees

PUBLIC COMMENT
There was no public comment at this time.
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APPROVAL OF PREVIOUS MINUTES
R. Furlan made a motion to approve the Minutes of the August 25, 2025 Board meeting, seconded
by R. Cerminara. The motion passed unanimously by voice vote.

APPROVAL OF TREASURER’S REPORT AND BILLS FOR PAYMENT

Staff presented the August Treasurer’s Report and Bills for Payment for approval. K. Heffner-
Means made a motion to approve the reports, seconded by R. Furlan. The motion passed
unanimously by voice vote.

STAFF UPDATES AND REPORTS

CONSTRUCTION CONTRACTS UPDATE
The Executive Director provided the following updates for current contracts.

Clearwater Energy Enhancements Project [Contracts 2020-02G, 2020-02E, 2020-02H]
There has been no word yet from the IRS on the Investment Tax Credit (ITC) filing.

The cover for the secondary digester will be installed starting tomorrow. The installation is
expected to take three days and then the new cover will be completely done and operational.

IDIQ Sanitary Sewer and Storm Sewer Repairs [Excavation Contract 2023-01]

Rogele, Inc. (Rogele) has completed the various sanitary sewer repair/replacement under Work
Order No. 2025-04. Final payment is forthcoming. Rogele was also mobilized this past month for
emergency repair of the underground dewatering centrate line at the Clearwater plant. They
were able to resolve that issue within a day or so, and the work is now complete.

IDIQ Sanitary Sewer and Storm Sewer Repairs [Trenchless Contract 2023-02]

Mobile Dredging & Video Pipe, Inc. (MDVP) completed all sewer main lining for work associated
with Work Order No. 2025-01. The final payment AFP #2 in the amount of $121,955.46 is
recommended for approval. Total work order amount is $139,355.46, compared to MDVP’s
original estimate of $132,960.45.

Southwest WWTP Upgrade and Expansion Project [Contract 2024-01 through 2024-04]
Construction continues to progress with the work associated with the new chemical building and
blower building. The electrical duct bank and plumbing were completed at the blower building
site. The project is about 50% complete, which is in line with the proposed construction schedule.
Substantial completion is anticipated to be May of 2027.

There were several work change directives presented to Staff from the contractor and the
engineer. Staff reviewed them and felt that all of them were worthwhile pursuing. Some of the
changes submitted were for credits to the contracts. Mr. Rehkop noted that any changes over
$25,000 do need Board approval. With the work directives submitted to date, there is significant
allowance left in the project for any further necessary changes.
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Biosolids Facility Improvements [Contracts 2022-06PP, 2024-06G, 2024-06E, 2024-06H]

Colin O’Brien from Brown and Caldwell presented a report on the status of this project. He
provided information on the project schedule, contract change order updates, and the air permit
status. He provided a slide that summarized the change orders to date. He noted that the
COSTARS contract for equipment procurement was executed in September 2022. Board
approved change orders for the COSTARS contract to date are mostly due to the structural steel
support required to elevate the infrastructure above the flood plain. For the general, electrical,
and HVAC contracts, the change orders to date were necessary to comply with the new IBC
building code improvements directed by the Township of Derry’s Building Codes Enforcement
Officer. A substantial credit from AIS/Heisey Mechanical is being prepared for the HVAC contract
and will be further discussed by Staff and the Board.

The Notices to Proceed for the general, electrical, and HVAC contracts were issued in November
2024 to the contractors with the anticipated substantial completion being the end of 2025, and
early 2026 for final completion. Based on the most recent Schedule Update, those completion
dates have been pushed out 120 days and 79 days, respectively. DTMA and BC staff have been
very clear to the contractors about the procedures for notifying DTMA of delays. The main cause
of the delays is the result of the fabrication and delivery of the conveyors and biosolids cake
storage bin. The general contractor is addressing the delays with its supplier, but DTMA and BC
staff expect future correspondence from the contractor on this topic.

The Township building permit was issued this month. BC and DTMA Staff continue to coordinate
the associated building design modifications with the prime contractors. Change Order No. 2 was
received for Manada Electric (Contract 2024-06E) for an increase in the contract price of $26,423
to include all materials and labor as required to provide electrical modifications based on the
Building Occupancy classification change with the existing Filter Building. The additional work
includes items such as a fire alarm control panel, manual shutoffs, alarming from the exterior dry
sprinkler system beneath the canopy, and tie-in to the existing campus alarm system/control
system. Staff recommend approval of this change order under Resolution No. 2025-37. It is
anticipated that the associated building modification change orders from Heisey/AIS will be
presented at the next meeting. Excavation continued for the biosolids feed bin at the storage
pad. The concrete slab was poured during the week of August 18,

Clearwater WWTF Headworks Facility Improvements [Contracts 2024-07G, 2024-07E]

All equipment submittals are approved. BC has confirmed fabrication and delivery schedules with
the equipment manufacturer. Equipment is anticipated to be delivered February/March 2026.
The pre-construction meeting is tentatively scheduled for October 28,

ENGINEERING STATUS REPORT
The Executive Director provided the following report on current contracts.

High Meadow Pump Station (HMPS) Upgrade
HRG solicited quotes for the submersible pumps, sewage grinder, generator and ATS, and
variable frequency drives as specified as part of the project. Quotes were received from multiple
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manufacturers for each equipment. The total amount of the selected equipment purchased
through COSTARS is $726,189.

The Request for Proposal (RFP) responses for bidding and construction phase services were
submitted to the Board along with Staff’s recommendation memo. Staff recommend the Board’s
approval of Resolution 2025-44 appointing HRG to perform the bidding, construction
administration, and observation services for the project.

Josh Fox noted that the PENNVEST award meeting is scheduled for October 15, 2025. The bid
opening for the project is slated for November 13 with Board approval at the November Board
meeting. HRG is sending out the temporary and permanent easement requests to Hershey
Entertainment & Resorts for review and approval. HRG will also send copies of the drawings to
the Township of Derry for review for the building permit.

Staff anticipate that the closing should be able to be held at the end of 2025 or early January
2026. Once settlement occurs, then the bond financing for remaining construction funds should
be able to close shortly thereafter.

STORMWATER PROGRAM MANAGER’S REPORT
Mr. Postick provided the following report on current contracts.

Deer Run and Bullfrog Valley Run Stream Restorations (Derry Township Parks Water Quality
Improvements, Contract 2022-03)

Staff and HRG are continuing to work towards completing warranty improvements in the near
term as well as long-term maintenance items for both of these sites. HRG and Staff met with the
Deer Run HOA on Monday, September 22" to discuss such improvements.

Forest Avenue Swale, Oakmont Community Basin Retrofits and Shank Park Culvert Replacement
(Contract 2022-05)

Warranty and long-term maintenance improvements are being coordinated for these two sites
as well.

Ridge Road Drainage Improvements

36-inch diameter concrete storm sewer installation work by Ankiewicz Enterprises, Inc.
(Ankiewicz) continues to progress. Work is being conducted at night at the intersection of West
Chocolate Avenue/Rte. 422 and Ridge Road, with appropriate traffic control (e.g. single lane
closure, flaggers, etc.). Park Boulevard continues to remain fully closed from Sunday night until
Wednesday or Thursday night simultaneously with the above-described work. Efforts are being
made to fully open Park Boulevard as soon as possible.

The contractor will try to install base pavement restoration along Ridge Road from West
Chocolate Avenue to the railroad underpass on October 13™, to coincide with a bank holiday and
the corresponding closure of Truist Bank. Ankiewicz continues to negotiate claims with Turn-Key
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associated with previous project delays and necessary field changes; however, there has been no
change in position or update at this time.

Mr. Postick has also been working with Hershey Entertainment & Resort (HE&R) on their
proposed development on what was the former lumber yard property. Mr. Postick contacted
them over a year ago to discuss a sanitary sewer line in their project that would run behind
Hershey Plaza and connect in Ridge Road. This work would require two sewer runs and two
manholes. Recently, HE&R contacted DTMA to see if DTMA would be able to perform this work
as part of its Ridge Road project since DTMA is already working in Ridge Road. The Solicitor stated
that this work would not be able to incorporated into DTMA'’s existing contract with Ankiewicz
since the work is for a private entity and not in the scope of work for DTMA’s project. However,
it may be that DTMA could have Rogele perform this work under the IDIQ contract so the work
could be completed and not delay Ankiewicz’s work in this area. These facilities would eventually
be dedicated to DTMA.

MOTION — R. Furlan made a motion, seconded by M. Corado, to have HE&R try to work out a
separate contract with Ankiewicz to perform their work. However if that cannot be accomplished
so as not to delay Ankiewicz’'s work for DTMA, then Staff can authorize Rogele to perform only
the work necessary to move the connection for the HE&R project out of Ridge Road. Rogele is
instructed to complete the work for not a price not to exceed $55,000 which would be
reimbursed to DTMA by HE&R. The motion passed unanimously by voice vote.

Stoverdale Road And Shopes Church Road Culvert Replacements

All five (5) of the culverts on Stoverdale Road have been installed by Rogele, Inc. (Rogele);
however, as previously discussed a newly installed culvert at Site 2 experienced a localized partial
collapse after installation. Rogele ordered an alternative replacement pipe and has completed
the installation at Site 2. Work under this project is complete. This work was managed under
IDIQ Work Order No. 2025-S3. Easements are being pursued for the two (2) culvert replacements
on Shopes Church Road.

IDIQ Sanitary Sewer And Storm Sewer Repairs

Staff have upcoming replacements projects planned for the remainder of 2025 under this
contract (e.g. Plymouth Circle, Roslaire Drive, inlet replacement at Old West Chocolate Ave/Mill
Street, Brookside Park maintenance, etc.).

Local Share Account Grant

As previously discussed, this grant in the amount of $200,000 is to be used towards the
investigation and design of potential flood mitigation improvements at Cambridge Commons and
Bullfrog Valley Road/Wood Road. Staff and HRG continue to develop potential and conceptual
Bullfrog Valley Pond and Wood Road culvert retrofit scenarios for improvements to the culvert
and to the Bullfrog Valley Pond dam to alleviate flooding. Staff and HRG participated in a meeting
with PADEP and the Township on September 16%" to review PADEP’s requirements to improve
the dam. Another meeting for further discussion will be scheduled for late October or early
November.
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Mr. Rehkop commented that the $200,000 grant is to be used for flood mitigation issues.
However, there is obviously work that the Township needs to repair the dam and spillway, but
those issues need to be addressed by the Township since they are not stormwater issues. Staff
is asking for direction from the Board on how the $200,000 grant should be used. There could
be an interim or phased approach to fixing the issues for flood mediation and to help the
Township get the dam into compliance. However, this may require an amendment to the grant
terms, so the Grantor would need to be contacted to see if the grant parameters can be modified.
Hopefully after the next DEP meeting, Staff and HRG will be able to provide some options of what
design approach to go with, then HRG can provide a scope and fee to maximize the benefit of the
grant money.

Brookside Park

Staff continue to investigate needed maintenance improvements to the Brookside Park
stormwater basin, namely removal of sediment deposits and vegetation overgrowth at the
influent weir structure and at the outfall/overflow structure. Staff are considering this as a
potential IDIQ small project.

Stonecutter Circle Drainage Improvements

HRG’s design plans have been reviewed by Staff, with only minor comments and modifications
currently being incorporated by HRG. HRG have also provided the appropriate easement
documents needed for three affected properties.

Spring Creek Watershed Improvement Program (WIP)

Staff attended another meeting of WIP members held on September 8t to discuss small scale
Spring Creek remediation projects on private properties as well as stream mapping resources.
These projects remain the responsibility of the property owners.

ITEMS FOR ACTION

Resolution #2025-40 — Ratification of project payments from the 2022 Capital Projects Fund
and the 2024 PENNVEST Project Fund for September: Staff reviewed the payments from these
funds for Board ratification. This resolution was then approved on a motion by K. Heffner-Means,
seconded by M. Corado. The motion passed unanimously by voice vote.

Resolution #2025-41 — Approval of Change Orders No. 1 and 2 for Contract 2024-06G with
Advanced Industrial Services and Resolution #2025-42 — Approval of Change Order No. 1 for
Contract 2024-06H with Advanced Industrial Services for the Biosolids Facility Improvements
Project: These resolutions were approved on a motion by M. Corado, seconded by R. Furlan. The
motion passed unanimously by voice vote.

Resolution #2025-43 — Approval to Pre-Purchase Select Equipment for the High Meadow Pump
Station (HMPS) Upgrade Project through COSTARS: This resolution was approved on a motion
by R. Furlan, seconded by R. Cerminara. The motion passed unanimously by voice vote.
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Resolution #2025-44 — Approval of HRG Proposal for High Meadow Pump Station Upgrade
Project Bidding and Construction Phase Services: The resolution was approved on a motion by
K. Heffner-Means, seconded by R. Cerminara. The motion passed unanimously by voice vote.

OTHER BUSINESS

Londonderry Township Mobile Home Park Connections

Mr. Rehkop updated the Board on the status of the sewer connection for the Pine Manor and
Cedar Manor mobile home parks (MHP) located in Londonderry Township off the Rt. 230
corridor. Several months ago an agreement for the Pine Manor MHP was drafted and has been
under review by both DTMA’s solicitor and their in-house legal counsel. Since there is not
accurate flow information for the MHPs due to significant amounts of infiltration and inflow (1&l),
provisions are being addressed to provide an 18-month period for the MHPs to make
improvements to their system to reduce the 1&I. Therefore, their initial capacity fee will be based
on an estimated initial reserve capacity which will be recalculated at the end of the 18-month
period to reflect a more accurate daily flow and their fee will be adjusted accordingly. However,
the monthly usage fee for treatment of the wastewater will be based on the flow registered by
the meter. As they correct their I&I issues, this monthly reading should decrease and eventually
more accurately reflect the wastewater flow from the housing units.

The second portion of the monthly billing is a flat fee that is charged for each unit connected and
is in addition to the usage fee. For example, Pine Manor will be connecting 149 separately owned
units so their monthly invoice would reflect a flat fee charge of $13.91 x 149 PLUS the water
usage fee of $6.53 per 1,000 gallons of water used. Their counsel feels that the MHPs should
only pay one flat fee per month plus the water usage fee because they consider themselves one
Connection Unit. They are basing this on the definition of a Connection Unit that is in our current
Rates, Rules and Regulations. Mr. Rehkop read the definition as being a “Connection Unit shall
mean each individual building or portion of a building which is designed or adaptable to a
separate ownership, whether for commercial, industrial or residential use. A school, factory,
apartment house, office building or other multiple unit structure whose individual apartments or
units were connected to a common internal sewage system and which are not commonly
separate, subject to separate ownership, shall be considered as one connection unit.” The units
in the MHPs are separately owned manufactured homes that are provided with a building sewer
connection through a concrete pad that is leased to them by the MHP.

Currently, DTMA bills apartment buildings or other multiple units, such as the Palmdale mobile
home park in Derry Township, as each unit being a Connection Unit or Billing Unit. In the
Palmdale mobile home park scenario, there are 49 units tied to a common system. Their bill is
calculated as a flat fee charge of 49 times $13.91 and then a fee for the total gallons of water
used at $6.53 per 1,000 gallons. The MHPs in Londonderry should be billed the same way;
however, between the two MHPs there are approximately 465 units. Their monthly flat fee would
be approximately $6,500 a month in addition to the water usage fee. If DTMA agreed to one
$13.91 fee, then there would be a significant decrease in revenue from this customer of
approximately $77,000 per year at current rates.
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Apartment buildings in Derry, for example, which have four units are billed for 4 flat fees plus the
water usage fee. Mr. Rehkop also explained that DTMA bills customers in the other municipalities
outside of Derry the same way it bills Derry customers, so the Authority is not asking anything
different from Londonderry customers.  Staff wanted to bring this situation to the Board's
attention since the monthly flat fee does seem to be a major sticking point for their not signing
the agreement and connecting to the public sewer. The Board agreed that the billing structure
for the Londonderry customers should not be different than other customers billed by DTMA.
Staff are aware that this is a significant monthly fee that the MHPs will be paying, but DTMA has
already been very patient with the MHPs delayed connection to the system. The public sewer
system was completed over two years ago, and they have had ample time to work on their 1&I
issues and make their connections. Discussions will continue with the MHP counsel to try to
resolve this issue, but Staff wanted the Board to be aware of this situation.

Mr. Rehkop also noted that their capacity fee calculation has already been adjusted to the
apartment rate of 188 gallons per day instead of the standard residential rate of 228 gpd even
though these units are full size manufactured homes. That is a significant savings for their
capacity fee. He also remarked that if DTMA alters the way it bills these MHPs, then it would
need to consider adjusting the way it bills its other multi-unit customers. There is another
customer in Derry who has 144 apartments with individual meters and each one of those units is
billed the flat fee and water usage fee.

It may be that the Rates, Rules, and Regulations and the Rate Schedule need to be amended to
further clarify this situation and more accurately reflect the current billing practices. Staff will
continue to keep the Board updated on the progress of the MHP connections.

PUBLIC COMMENT
There was no public comment at this time.

ADJOURNMENT
With no further business to come before the Board, R. Furlan made a motion to adjourn the
September 29, 2025 public meeting at 7:51 p.m., seconded by R. Cerminara. The motion passed

unanimously by voice vote. _
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