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DERRY TOWNSHIP MUNICIPAL AUTHORITY  2026 WASTEWATER FUND BUDGET

Category / Item 2026 2025 Δ$ Δ%

Receipts (Refer to Table 2 for Detail)

   Direct Customers 9,808.0 9,217.0 591.0 6.4%

   Municipal Customers 995.0 970.0 25.0 2.6%

   Hauled Waste 1,700.0 1,620.0 80.0 4.9%

   Other Routine 983.4 1,136.1 (152.7)  (13.4%)

   Connection Related 979.6 318.2 661.4 207.9%

   Interest-Operating Fund 326.6 341.6 (15.0)  (4.4%)

   Interest-Trust and Restricted Funds 213.4 325.7 (112.3)  (34.5%)

      Totals before Grants 15,006.0 13,928.6 1,077.4 7.7%

   Federal & State Grants 0.0 0.0 0.0      ~

      Totals 15,006.0 13,928.6 1,077.4 7.7%

Disbursements (Refer to Table 3 for Detail)

   Departmental Expenditures 8,838.1 8,752.4 85.7 1.0%

   Projects and Capital Expenditures 30.0 100.9 (70.9)  (70.3%)

   Bond & Note Payments 5,077.8 4,745.0 332.9 7.0%

   Capital Lease Payments 235.0 341.4 (106.4)  (31.2%)

      Totals before Transfers 14,180.9 13,939.7 241.2 1.7%

   Transfers to Resource Allocation Fund 456.3 431.4 24.9 5.8%

   Transfers to SW Resource Allocation Fund 652.4 163.3 489.1 299.5%

      Totals 15,289.6 14,534.4 755.2 5.2%

Net Cash

      Inc (Dec) before Grants/Transfers 825.1 (11.1) 836.2 (7504.3%)

      Increase (Decrease) (283.6) (605.8) 322.2 (53.2%)

  Beginning Cash 9,015.4

  Ending Cash Balance 8,731.8

Comparative Cash Budget  (in thousands)
OPERATING FUND

TABLE 1



DERRY TOWNSHIP MUNICIPAL AUTHORITY  2026 WASTEWATER FUND BUDGET

Category / Item 2026 2025 Δ$ Δ%

1 - Municipal Customers

Lower Swatara 230.0 230.0 0.0 0.0%

South Hanover 765.0 740.0 25.0 3.4%

      Totals 995.0 970.0 25.0 2.6%

2 - Other Routine

Late Payment Fees 64.0 72.0 (8.0) (11.1%)

Surcharges 629.7 679.0 (49.3) (7.3%)

Reimb for Developer Inspections 14.0 22.0 (8.0) (36.4%)

Miscellaneous 275.7 363.1 (87.4)      ~

      Totals 983.4 1,136.1 (152.7) (13.4%)

3 - Connection Related Fees

Inspection 6.4 7.6 (1.2) (15.8%)

Lateral Install & Special Purpose 7.6 4.6 3.0 65.2%

Installment Payments 1.2 1.2 0.0 0.0%

Capacity - Derry 312.0 142.4 169.6 119.1%

Capacity - Southwest 652.4 162.4 490.0 301.7%

      Totals 979.6 318.2 661.4 207.9%

4 - Interest-Operating Fund

Checking 100.0 80.0 20.0 25.0%

Investments 226.6 261.6 (35.0) (13.4%)

      Totals 326.6 341.6 (15.0) (4.4%)

5 - Interest-Trust and Restricted Funds

Operating Reserve 54.0 71.8 (17.8) (24.8%)

Flood Reserve 6.6 7.8 (1.2) (15.4%)

Resource Allocation Funds 144.3 182.3 (38.0) (20.8%)

BR&I Fund 8.5 9.8 (1.3) (13.3%)

2022 Capital Project Fund 0.0 154.0 (154.0) (100.0%)

Arbitrage Rebate Expense 0.0 (100.0) 100.0      ~

      Totals 213.4 325.7 (112.3) (34.5%)

Receipt Detail (in thousands)
OPERATING FUND

TABLE 2



DERRY TOWNSHIP MUNICIPAL AUTHORITY  2026 WASTEWATER FUND BUDGET

Category / Item 2026 2025 Δ$ Δ%

7 - Departmental Expenses

    Administration 3,787.6 3,689.1 98.5 2.7%

    Collection System 862.7 817.8 44.9 5.5%

    Operation 2,688.4 2,731.1 (42.7) (1.6%)

    Maintenance 1,056.6 1,079.3 (22.7) (2.1%)

    Technical Services 442.8 435.1 7.7 1.8%

   Total Departmental 8,838.1 8,752.4 85.7 1.0%

8 - Bond & Note Payments

 Sewer Revenue Bond Issues

2021 Series A 0.0 181.8 (181.8) (100.0%)

2021 Series B 242.8 348.9 (106.1) (30.4%)

2021 Series C 271.5 271.5 0.0 0.0%

2022 379.1 379.2 (0.2) (0.0%)

 Derry Township Subsidy Agreements

2018 107.1 107.2 (0.1) (0.1%)

2019 2,414.2 159.8 2,254.4 1410.5%

2020 1,058.6 2,777.7 (1,719.2) (61.9%)

2020 Series A 321.3 321.3 (0.1) (0.0%)

 Dauphin County Infrastructure Bank

2022 Note Series B (SCI) 116.0 115.5 0.5 0.4%

 PENVEST

Biosolids Facility Improvements Loan 138.3 82.1 56.2 68.5%

Highmeadow Pump Station Upgrade 29.2 0.0 29.2 100.0%

         Totals 5,077.8 4,745.0 332.9 7.0%

9 - Capital Lease Payments

   Conewago Twp Phase I 0.0 106.4 (106.4) (100.0%)

   Conewago MA Phase II 206.1 206.1 0.0 0.0%

   Londonderry Twp - Londonderry Estates 28.8 28.8 0.0 0.0%

      Totals 235.0 341.4 (106.4) (45.3%)

TABLE 3

Disbursement Detail (in thousands)
OPERATING FUND



DERRY TOWNSHIP MUNICIPAL AUTHORITY   2026 WASTEWATER FUND BUDGET

Balance Addition Distribution Balance Fund

as of of of as of Increase / 

Jan 1, 2026 Funds Funds Dec 31 2026 (Decrease)

Operating Funds

Checking 3,700,400       15,006,000     (15,632,500)    3,073,900       (626,500)         

Investment Fund (for 2027 DS) 5,315,000       5,420,700       (5,077,800)      5,657,900       342,900          

Total Operating Funds 9,015,400       20,426,700     (20,710,300)    8,731,800       (283,600)         

Trust & Restricted Funds

Operating Reserve 1,635,800       54,000            (54,000)           1,635,800       -                  

Flood 200,000          6,600              (6,600)             200,000          -                  

WW Resource Allocation 6,816,500       1,389,200       (6,757,300)      1,448,400       (5,368,100)      

SW Resource Allocation 85,500            655,800          -                  741,300          655,800          

Bond Redemption & Improvement 255,500          8,500              -                  264,000          8,500              

Total Trust & Restricted Funds 8,993,300       2,114,100       (6,817,900)      4,289,500       (4,703,800)      

TABLE 4
WASTEWATER FUNDS SUMMARY

Projected Changes in Operating, Restricted and Trust Fund Balances

Description



DERRY TOWNSHIP MUNICIPAL AUTHORITY   2026 WASTEWATER FUND BUDGET

No. PROJECT NAME MER TOTAL     COST PAID Thru 
12/31/2025 2026 2027 + FUNDING 

SOURCE
1. Laserfiche Program - Hauled Waste Tracking & Billing TBA 30,000                 -                         30,000                -                       OFC

30,000                

No. PROJECT NAME MER TOTAL     COST PAID Thru 
12/31/2025 2026 2027 + FUNDING 

SOURCE
2. Southwest WWTP Upgrade 1 190017 15,497,600          9,200,600           3,802,100           2,494,900        CPF

3. Biosolids Drying and Gasification Project 220013 19,523,000          10,623,300         6,435,400           2,464,300        WW-RAF & PV

4. Highmeadow Pump Station Upgrade 210022 8,964,800            457,300              4,033,800           4,473,700        PV

14,271,300         9,432,900        

No. PROJECT NAME MER TOTAL     COST PAID Thru 
12/31/2025 2026 2027 + FUNDING 

SOURCE
5. 2025 Sanitary Sewer Repairs & Rehab 250007 250,000               140,000              110,000              -                       WWRAF

6. 2026 Sanitary Sewer Repairs & Rehab TBA 250,000               -                         250,000              -                       WWRAF

7. Clearwater WWTP Drain Line Rehab TBA 175,000               -                         175,000              -                       WWRAF

8. Centrifuge Rotating Assembly Rebuild TBA 50,000                 -                         50,000                -                       WWRAF

585,000              -                       

44,740,400          20,421,200         14,886,300         9,432,900        

1 Net of $3.5M Federal Grant
OFC Operating Fund - Capital
OFE Operating Fund - Expense
CPF Capital Project Funds

PV Pennvest
WWRAF WW Resource Allocation Fund
SWRAF Southwest Resource Allocation Fund

TBA To Be Assigned

NOTES:

TOTAL PAID FROM CAPITAL PROJECT FUNDS

TOTAL PAID FROM RESOURCE ALLOCATION FUNDS

PROJECTS & CAPITAL EXPENDITURES

TOTAL PAID FROM OPERATING FUND

TOTAL PROJECTS & CAPITAL EXPENDITURES

TABLE 5



DERRY TOWNSHIP MUNICIPAL AUTHORITY  2026 WASTEWATER FUND BUDGET

2025
YTD

Budget 
YTD

Increase 
(Decrease) ∆%

2025
Budget

Operating revenues:

Sewer service: $7,719.4 $7,624.9 $94.5 1.2% $9,217.0

Municipal customers 856.9 834.6 22.3 2.7% 970.0

Hauled waste processing 1,393.8 1,351.1 42.7 3.2% 1,620.0

Surcharges 464.1 547.5 (83.4)  (15.2%) 679.0

Connection, related fees 21.1 32.1 (11.0)  (34.2%) 34.2

Other 710.1 285.6 424.5 148.7% 388.0

Total operating revenue $11,165.5 $10,675.8 $489.7 4.6% $12,908.2

Operating expenses:

Administrative                                     
(incl. payroll taxes & benefits) $2,882.0 $3,037.0 (155.0)  (5.1%) $3,689.1

Collection system 580.7 635.2 (54.5)  (8.6%) 817.8

Plant operations 1,919.3 2,153.1 (233.8)  (10.9%) 2,731.1

Maintenance 790.8 876.5 (85.7)  (9.8%) 1,079.3

Technical services 375.3 357.0 18.3 5.1% 435.1

Project expenses 301.1 0.0 301.1    -   0.0

Total operating expenses $6,849.3 $7,058.8 ($209.5)  (3.0%) $8,752.4

Operating income before

Depreciation  & Amortization

Less Depreciation & Amortization 3,469.7 3,507.4 (37.7)  (1.1%) 4,242.6

Operating income (loss) $846.5 $109.6 $736.9 672.4% (86.8)

Nonoperating revenues:

   Interest Income Net of Arbitrage $656.5 $575.6 $80.9 14.0% $668.5

   Government grants 2,698.0 2,896.9 (198.9)  (6.9%) 3,460.0

   Capacity fees 402.4 288.1 114.3 39.7% 304.8

   Other 47.2 3,642.2 (3,595.0)  (98.7%) 3,651.5

Total nonoperating revenue $3,804.0 $7,402.8 (3,598.8)  (48.6%) $8,084.8

Nonoperating expenses:

Interest on:

Capital Lease $15.6 $16.0 ($0.4)  (2.8%) $18.4

Bonds and Notes Payable $1,488.5 $1,507.2 ($18.7)  (1.2%) $1,815.8

Loss on disposal of fixed assets 0.0 0.0 0.0    -   0.0

Debt issuance costs 0.0 0.0 0.0    -   0.0

Amortization of Bond Premium (288.3) (287.0) (1.3) 0.4% (345.9)

Other 0.0 0.0 0.0    -   0.0

Total nonoperating expenses $1,215.8 $1,236.2 ($20.4)  (1.7%) $1,488.3

Income (loss) before contributions $3,434.8 $6,276.2 ($2,841.4)  (45.3%) $6,509.7

Contributed sewer extensions $2,356.0 $488.1 1,867.9 382.7% $488.1

Increase (decrease) in net position $5,790.8 $6,764.3 ($973.5)    -   $6,997.8

ATTACHMENT A
STATEMENT OF REVENUES AND EXPENSES

Budget and Annual Comparison
For the period from January 1, 2025 to October 31, 2025

(displayed in $1,000s)

$4,316.2 $3,617.0 $699.2 19.3% $4,155.8



DERRY TOWNSHIP MUNICIPAL AUTHORITY   2026 WASTEWATER FUND BUDGET

2026 2025

Category / Item Budget Budget Amount %

Operating Revenue

9,808.0 9,217.0 591.0 6.4%

995.0 970.0 25.0 2.6%

1,700.0 1,620.0 80.0 4.9%

919.7 1,067.0 (147.3) (13.8%)

28.0 34.2 (6.2) (18.1%)

13,450.7 12,908.2 542.5 4.2%

Operating Expenses

3,787.6 3,689.1 98.5 2.7%

862.7 817.8 44.9 5.5%

2,688.4 2,731.1 (42.7) (1.6%)

1,056.6 1,079.3 (22.7) (2.1%)

442.8 435.1 7.7 1.8%

0.0 0.0 0.0            -

8,838.1 8,752.4 85.7 1.0%

Net Income (Loss)

Earnings before depreciation & amortization 4,612.6 4,155.8 456.8 11.0%

Less: depreciation & amortization 4,225.8 4,242.6 (16.8) (0.4%)

Net income (loss) 386.8 (86.8) 473.6 (545.6%)

Nonoperating Revenue

Interest Income Net of Arbitrage 552.8 680.4 (127.6) (18.8%)

Capacity Fees 964.4 304.8 659.6 216.4%

Developer Contributions & Extensions 0.0 488.1 (488.1) (100.0%)

Federal and State Grants 3,140.0 3,460.0 (320.0) (9.2%)

Miscellaneous 42.2 3,639.6 (3,597.4) (98.8%)

Non-operating revenue 4,699.4 8,572.9 (3,873.5) (45.2%)

Nonoperating Expense

Interest on Debt

Capital Lease 15.8 18.4 (2.6) (14.1%)

Bonds and notes payable 1,755.1 1,815.8 (60.7) (3.3%)

Debt Issue Costs 60.0 0.0 60.0            -

Amortization of Bond Premium (232.6) (345.9) 113.3 (32.8%)

Other 0.0 0.0 0.0            -

Non-operating expense 1,598.3 1,488.3 110.0 7.4%

Increase (Decrease) in Net Position

Change in net position 3,487.9 6,997.8 (3,509.9)

ATTACHMENT B

Change in Net Position - Detail

Difference

OPERATING FUND

Other Routine

Connection Related

Operating revenue

Administration

Direct Customers

Municipal Customers

Hauled Waste

Operating expenses

Collection System

Operation   

Maintenance

Technical Services

Projects
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BILLABLE WASTEWATER

OPERATING YEAR
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ATTACHMENT D 

DESCRIPTION OF WASTEWATER PROJECTS AND CAPITAL EXPENDITURES 

The following project numbers and fund headings correspond to those 
found in the Budget, TABLE 5 - PROJECTS & CAPITAL EXPENDITURES. 

 
OPERATING FUND [OF] 

1. Laserfiche Program - Hauled Waste Tracking & Billing – The work includes implementing a Hauled 
Waste Tracking & Billing System in the existing Laserfiche software. The purpose of this application 
is to modernize the tracking and billing procedures in processing hauled waste manifests. This 
includes automating the hauler permit applications, the use of digital manifests, and automating 
the calculation, categorization, and billing for accepted loads.  

 

CAPITAL PROJECT FUNDS [CPF] 

2. Southwest WWTF Upgrade and Expansion [IN PROGRESS] – This project includes upgrades to the 
existing biological process for enhanced nutrient removal, addition of a final clarifier tank and sludge 
pumping equipment, replacement of the existing UV system, and improvements to the existing 
Influent and Drain Pump Stations.  Upon completion of this project, the increased hydraulic and 
organic treatment capacity will provide sufficient capacity to meet the short- and long-term growth 
projections within the Authority’s current service area as well as Londonderry Township through 
2035. Construction began in July 2024 and is currently expected to be complete by mid-2027. 

 
3. Biosolids Drying and Gasification Project [IN PROGRESS] – With the completion of the Clearwater 

WWTF Phase 1 Facility Improvements planning and the risk register decision-making approach for 
biosolids management into the future, the Authority is implementing a biosolids drum dryer and 
gasification system to diversify end use options and to meet or exceed current regulatory challenges 
for land application. The project includes the procurement, delivery, and installation of the 
Ecoremedy, LLC drum dryer and gasification system, material handling, storage, and conveyance to 
include a dewatered cake receiving and transport system, and all electrical, structural support, and 
existing building modifications for a complete and operable system. Construction is anticipated to 
be complete by Spring 2026 followed by a 6-month commissioning and testing period performed by 
Ecoremedy. 

 
4. Highmeadow Pump Station Upgrade [IN PROGRESS] – The High Meadow Pump Station (HMPS) is 

the second largest pump station within our sanitary sewer collection and conveyance system 
(system) with an average daily flow of 0.5 million gallons per day (MGD) and a design capacity of 
2.3 MGD. During periods of significant wet weather, HMPS is highly susceptible to inflow and 
infiltration (I&I). Over the last four (4) years, two (2) wet weather events directly impacted the HMPS 
by causing an increase in the influent flow to the HMPS, as a result of I&I, exceeding its pumping 
capacity for a short duration.  Furthermore, the pump station site is also susceptible to flooding due 
to its close proximity to the Swatara Creek. In consideration of the known sewer capacity issues, 
significant customer growth is also anticipated within the system tributary to the HMPS to include 
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the development of the West End Project by the Hershey Trust. Construction is scheduled to begin 
in January 2026 with an anticipated completion by end of 2027.  
 

WASTEWATER RESOURCE ALLOCATION FUND (WWRAF) 

5&6.  Sanitary Sewer Repairs & Rehab [IN PROGRESS] – The Authority maintains an ongoing Inflow and 
Infiltration (I/I) Prevention and Reduction Program that includes CCTV inspection and cleaning of 
the sanitary sewer system each year to assess the condition of the pipes and to plan for necessary 
repairs and/or replacements. Based on a review of the annual CCTV inspection data collected by the 
Authority Staff, select portions of the sanitary sewer system require dig-up replacement and/or 
cured-in-place pipe (CIPP) lining repairs. All sanitary sewer work will be prepared as a Work Order, 
per the IDIQ Contract, and presented to the Board for approval prior to implementing. 2025 Repairs 
(No. 5) includes the balance of the Jacobs Creek Sewer Replacement (Work Order No. 2025-06) as 
the work is anticipated to be complete in early 2026.  

 
7. Clearwater WWTP Drain Line Rehab – In September 2021, the Clearwater WWTP experienced minor 

flooding resulting from Hurricane Ida. The site flooding damaged an underground plant drain line 
which caused a sinkhole. Pennsylvania declared a disaster emergency by which DTMA applied and 
received reimbursement from F/PEMA for the claimed damages. The existing drain line was 
installed as part of the original plant construction in 1970s. Staff inspected the remainder of the 
drain line and determined that the existing pipe requires repair or replacement to prevent any 
future loss of service. Furthermore, the drain line will be critical in the future operation of the new 
Biosolids Facility for conveying washdown water from the wet scrubber system to the plant 
Headworks. The existing drain line is located adjacent to tanks and other facility structures and with 
a depth to pipe of approximately 25 feet deep, dig-up replacement of the drain line would be very 
difficult and much more costly. Staff investigated the potential to rehabilitate the drain line with a 
CIPP liner. A budgetary quote was received by the IDIQ contractor at the time of budget preparation.  

 
8. Centrifuge Rotating Assembly Rebuild – The centrifuge is our primary dewatering equipment and is 

critical in the successful operation of the biosolids management program. The centrifuge rotating 
assembly was replaced in 2018, and the old rotating assembly has been stored at the plant for a 
scheduled rebuild. Due to the age of the current operable rotating assembly, Staff recommends a 
complete rebuild and balancing of the spare unit. With the rebuild complete, the spare rotating 
assembly will provide redundancy thereby minimizing system downtime. 

 


	1-2026 Budget Tables-1110 Table C.pdf
	Sheet1




